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Staffing Reductions
Grayscale’s funding of the ETC Cooperative came to a close in 2022 and we were lucky to
receive a relative windfall in the 2021 bull-market, with nearly $5M of funding in that year. The
ETC Cooperative bought around $1M of ETC that same year, but we have not been in a
sustainable funding situation since that time, with just the hope that a new bull market would
extend the runway further.

Bob Summerwill wrote to the Coop staff in August:

The crypto markets have been brutal since we last shared the financial
condition of the ETC Cooperative in mid-March. That day was almost
exactly at the peak of the market, with the ETC price at $37. The
price has since halved to $19, with a low of just $16 one day in early
August.

Five months have passed since that prior review point, so our runway
has been shortened twice over - firstly by the passage of time, but
also, less predictably, by the serious crypto market decline from a
position there in March where we thought we were likely at the
beginning of another bull run, or, at worst, sideways action.

We hold 65,878 ETC, which were valued at $2.4M in March and are now
only valued at $1.25M, and our USD bank account has been drawn down
from $1.8M in March down to just $1M today.

Our financial position has been reduced from $4.2M down to $2.25M, a
drop of nearly $2M dollars in the course of five months. Our funds
are almost halved.

Our current average "burn rate" is $147K per month, which would see
the Cooperative completely out of funds (cash and crypto) and needing
to close the legal entity in just 15 months, which would be November
2025 assuming constant ETC prices for that period. Worse, we would be
entirely out of cash in less than seven months, around March 2025.

We are left with no sensible option other than to reduce our
burn-rate, in hopes of sustaining the ETC Cooperative for a longer
period, but we need to cut back quite severely for the cuts to make a
significant difference. Just hoping for higher ETC prices without
addressing spending will not get us very far, unless it's a huge jump
(more than 2x from here). $25 ETC would win us 2 months, $30 ETC
would win us 4 months, etc. It's not changing anything materially.
Also, the longer that we wait without cutting spending, the fewer
options we have left later on.

Alison and I walked through some scenarios with the board in a meeting
held on Friday morning, specifically to review our financial position
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and to try to come to some decisions. The consensus was that we must
reduce spending, but the board agreed to delay those reductions to
give everybody some time to prepare for the new reality.We reviewed
minor reductions, moderate reductions and severe reductions in
spending, and agreed on the following spending reduction plan, which
will reduce our monthly average spend from $147K to around $99K, a
reduction of nearly 33%.

POW Summit was held at the end of September 2024, flush with the end of Q3, and that was a
natural place for the following reductions:

● Michael Parenti, who worked with Bob on POW Summit content
● Emma Todd and other MMH staff who worked on POW Summit
● Angelah Liu (Social Media Manager), and stopping all Chinese communications
● Andrew Dick (Marketing Manager) reduced to part-time

With further cuts planned for mid-November:

● Reduction of core development team from 3 developers to 2 developers, with Isaac Ardis
ultimately volunteering to leave.

● Donald McIntyre (Senior Editor), though eventually extended until the end of the year.
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ETC Grants DAO
At the time of writing, the ETC Cooperative is no longer participating in the ETC Grants DAO
program. Antpool and Bitmain pledged $10M USD worth of investment into the ETC ecosystem
more than two years ago, but only $500K or so of those funds ever made it to project teams.
The ETC Cooperative had $250K to contribute and over $200K of that funding went into the first
round of grants. The open grants program was largely ineffective, with some projects turning
out to be outright rug pulls.

The Cooperative provided further funding for the Djed and ERUSD teams into 2024, before
withdrawing from the program.

David Kim, who was running the program from their side in the last few months, including all of
the work with the stablecoin teams, attended and spoke at POW Summit on his last day working
for Bitmain. He had been doing great work on providing support and liquidity for these teams
and has a deep understanding of the subject matter. He will be sorely missed.
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The unspent funds from the initial $10M pledge remain under Bitmain’s sole control, as they
have been since 2022. There are, in fact, over $11M USD equivalent of funds at the time of
writing, with market moves in the last few months. We hope those funds make it to ETC project
teams.

ETH:0xA208013A… 5M USDT ~= $5M USD
ETC:0x3db3D728… 161,141.14 ETC ~= $6.3M USD

POW Summit
Thank You for Joining Us at the 2024 Proof-of-Work Summit in Frankfurt!

Building on the success of our inaugural event in Prague in September 2023, the second annual
Proof-of-Work (POW) Summit took place in the heart of Europe, Frankfurt. Organized in
partnership with the Litecoin Foundation, the POW Summit brought together major POW
communities, fostering connections and inspiring discussions around our shared mission.

The mission of the POW Summit is to challenge the notion that Proof of Work (POW) is
outdated or harmful. By showcasing the unique advantages of POW and exploring the core
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tenets of cypherpunk philosophy—decentralization, censorship resistance, privacy, and
environmental sustainability—the POW Summit seeks to reshape this narrative.

The theme for the 2024 POW Summit in Frankfurt was THE “BITCOIN RENAISSANCE” :

The broad set of use cases becoming available on Bitcoin's base layer and the competitive
landscape of scaling projects are an exhilarating validation of POW. Join us in exploring the
cypherpunk fundamentals and value propositions of the major POW chains in four thematic
streams:

Proof of Scale
Join industry veterans and newcomers in discussing competing solutions for technical and
economic tradeoffs in the hottest sector of development and capital investment.

Proof of Utility
Learn about the emerging protocols and diverse use cases competing for scarce block space on
the base layer and L2s.
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Proof of Sustainability
Discover innovative miner strategies for environmentally sustainable solutions driving technology
forward in the face of hostile governments and regulators.

Proof of Human Rights
Recent prosecutorial and legislative actions in the US and Europe have made the credo
"Cypherpunks write code" to secure privacy, fungibility, and autonomy more important than ever.

We brought together top-tier speakers and thought leaders to guide us through these critical and
complex discussions, including Jameson Lopp, Charlie Lee, Phil Zimmermann, Daniel Batten,
Dennis Porter, Sergio Demian Lerner, and many more.

The event attracted a good turnout and received an overwhelmingly positive response from the
community. Attendees included industry veterans, developers, investors, and advocates from
around the world, all eager to engage in discussions on the future of Proof of Work. Feedback
highlighted the depth and relevance of the topics covered, with many participants praising the
quality of the presentations, the expertise of the speakers, and the collaborative atmosphere
that fostered meaningful conversations. From thought-provoking panels to one-on-one
discussions, the event provided valuable insights and sparked new ideas, leaving the community
energized and inspired.
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While the content was excellent, we were unable to attract anything like the same level of
sponsorship as in 2023 and costs for the venue were significantly higher. The event is unlikely
to continue. Full financials will be in the annual retrospective report, as they fell in Q4.

Development and Infrastructure
Protocol Providers (Network Clients)

etclabscore/core-geth
The last release is Prophasis (v1.12.20) aimed to catch up with the go-ethereum 1.13.x family.

This quarter, we are focused on merging the upcoming release, which involves the removal of
several packages and significant changes to many interfaces derived from go-ethereum. At this
stage, we've successfully merged the code, and all tests are passing. We have now started
hands-on testing for the next release.

Hyperledger/besu
Besu is still in good shape regarding ETC compatibility and is used mostly for testing purposes.
During this quarter there were four releases, 24.3.3, 24.5.1, 24.5.2 and 24.6.0 focused primarily
on performance and stability improvements.
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Comms and Marketing
This report highlights the marketing and communication efforts performed by the Ethereum
Classic Cooperative team during the third quarter of 2024. Throughout this period, various
initiatives were implemented to increase awareness, drive adoption, and enhance the overall
brand perception of Ethereum Classic (ETC).

Key Projects
In Q3, the Communications team focused on several flagship projects, including:

● POW Summit: Continued strategic planning, media management, and event production.
● Grants DAO Program:Winding down the collaboration.
● ETC Cooperative Marketing:Maintained strong community engagement through blog

posts, social media, and community outreach.

The POW Summit
The POW Summit remains a major initiative for the ETC Cooperative. Launched in partnership
with the Litecoin Foundation in 2023, it continues to be a central focus of our collaboration. Both
teams worked closely on event logistics, marketing strategies, sponsorship acquisition, and
aligning philosophical goals to ensure the summit's success and deliver consistent messaging
to our audiences.

Building on the success of the 2023 Prague event, we used Q4 2023 learnings to shape the
planning and execution for 2024. Improvements for this year included expanding our team and
hiring additional staff to boost event quality and communication efforts.

This year’s POW Summit is scheduled for two days in September, hosted in Frankfurt,
Germany—Europe’s financial capital. We've worked with our partners to bring in top-tier
blockchain community speakers and promote the event within the broader blockchain
ecosystem.

ETC Grants DAO Program
During Q3 we wound down our participation in the grants program, so there was very little
marketing activity here.

ETC Cooperative Marketing

Social Media Engagement:
In Q3, we maintained a strong presence on platforms such as Twitter, LinkedIn, Facebook, and
Discord, continuing to foster connections within the Ethereum Classic community and attract
new participants. Through these channels, we shared updates, and educational content, and
engaged directly with the community.
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Content Creation:
Our content team produced a range of high-quality materials, including blog posts, guides,
courses, and videos. The focus was on educating users about Ethereum Classic's unique
features and competitive advantages over other blockchain platforms. This content was
distributed across various platforms to reach a broader audience, including the ETC community
site, social media, and community forums.

Collaborative Partnerships:
We actively pursued and strengthened partnerships with organizations such as the Litecoin
Foundation, HIVE, Rootstock, Bitmain, Blockscout, Citrea, Evertas, and Logos. These
collaborations played a vital role in initiatives like the POW Summit and the Grants DAO Program
and were promoted through press releases, blog posts, and coordinated marketing efforts.

Newsletter Updates
Our newsletter remained a crucial communication tool in Q3, providing subscribers with timely
updates on project milestones, partnerships, development progress, and upcoming events.
Behind the scenes, we worked on improving the overall user experience of the newsletter to
ensure better engagement and value for our audience.

Developer Updates
We regularly shared developer updates through our blog and Discord channels, highlighting
technical progress, improvements, and bug fixes within the Ethereum Classic ecosystem. These
updates helped maintain transparency and encouraged collaboration within the developer
community.

In the third quarter of 2024, the Ethereum Classic Cooperative led several marketing and
communication initiatives, utilizing social media campaigns, content creation, strategic
partnerships, and community engagement to boost Ethereum Classic’s visibility and adoption.
The positive outcomes and growing interest underscore the strength of these efforts. As we
move forward, we are committed to building on these successes and further enhancing the
Ethereum Classic ecosystem.
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ETC COOPERATIVE Website & Search Stats Q3
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POW SUMMIT Website & Search Stats Q3
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ETC GRANTS DAO Website & Search Stats Q3
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Editorial
In the third quarter of 2024, the editorial effort produced 32 content units of which 16 were
articles and 16 were videos about Ethereum Classic. All videos were posted on the Ethereum
Classic Updates channel that is dedicated to supporting the ETC community. Similarly, all
articles were posted on the ethereumclassic.org website as a contribution to the community.

As to community tweets, we proposed a total of 11 tweets of which 4 were to the @eth_classic
account and 7 were to the @etc-network account. All were accepted and published.

We also conducted the X Spaces broadcast called the “ETC Weekly Review” where we did 3
shows for the quarter.

In July of 2024 our Senior editor spoke at the Ethereum Classic Meetup in Nashville, Tennessee.

In September of 2024 our Senior Editor spoke at the POW Summit in Frankfurt, Germany.
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Following we explain our work for each channel and activity mentioned.

Editorial Calendar
Below are images and comments about the editorial work of July, August, and September of
2024.

Editorial Calendar for July 2024

In July of 2024 we produced 10 articles and 10 videos about various topics related to ETC such
as guides, philosophy posts, educational content, and the ETC Proof of Work course.

The first week of July saw no posts due to our Senior Editor attending and speaking at the
WDMS Las Vegas event.

Editorial Calendar for August 2024
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In August of 2024 we produced 6 articles and 6 videos about various topics related to ETC such
as philosophy posts, educational content, and the ETC Proof of Work course.

The second and fourth weeks of August saw no posts because our Senior Editor participated
and spoke at the Ethereum Classic Nashville Meetup and had a personal week off.

Editorial Calendar for September 2024
In September of 2024 the editorial effort was focused on researching new topics to produce
about Ethereum Classic and the EVM sector of the crypto industry. We focused our research on
layer 2 systems both on Ethereum and Bitcoin.

Twitter Together
The Twitter Together accounts for Ethereum Classic are two community X accounts,
@eth_classic and @etc-network, that are managed by the community through a GitHub app that
lets community members propose tweets so they can then be approved by community
administrators and published.

In the third quarter of 2024 we proposed 4 tweets to the @eth_classic account and 6 tweets to
the @etc_network account.

Twitter Together Calendar for July 2024

In July of 2024 we proposed 4 tweets to the @eth_classic account with links to posts to the ETC
community website. We also proposed 6 tweets to the @etc_network account with links to
videos we published on the “Ethereum Classic Updates” channel on YouTube.

In August of 2024 we proposed 1 tweet to the @etc_network. In September of 2024 there were
no tweets proposed as our Senior Editor was focused on researching layer 2 systems in the
blockchain industry.
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ETC Weekly Review
Every Thursday morning we do a live show on X Spaces called the ETC Weekly Review. In it we
talk about and go over the articles and videos that we published for that week.

In July 2024 we broadcasted 2 shows, in August 2024 we broadcasted 1 show, and in
September 2024 we didn’t broadcast any shows as that month was used for research and to
attend the POW Summit.

ETC Weekly Review Shows for Q3 2024

Below are the show topics for X Spaces during Q3 of 2024:

ETC Weekly Review Topics
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Ethereum Classic Community
Event - Nashville

Our Senior Editor, Donald McIntyre spoke at
the Ethereum Classic Meetup organized in
Nashville on Thursday, July 25.

POW Summit 2024 - Frankfurt
Our Senior Editor, Donald McIntyre spoke at the POW Summit 2024 organized in Frankfurt on
Sunday, September 29th.
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Transparency Reports
Throughout 2024 the ETC Cooperative has been publishing quarterly reports on our activities.

● 2023 Retrospective
● Q1 2024 Transparency Report
● Q2 2024 Transparency Report

All of these reports and regulatory filings can be found in the Filings page on the ETC
Cooperative website.

Financials
For the quarter and period ending September 30, 2024 (“Q3 2024”)

While following general accounting principles, these figures and charts may not be in strict
compliance with IFRS (“International Financial Reporting Standards”) or FASB “Financial
Accounting Standards Board”).
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Q3 2024 Financial Results
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Overall, Q3 2024 actual costs were lower than Q3 2024 budget but higher than Q2 2023. The
variance with budget is mainly due to lower costs allocated to the POW summit however, that is
mostly due to the reconciliation that will be done in Q4. There was substantially less income
earned from sponsorship for the POW Summit, compared to both budget and 2023 actual costs.
The variance with comms & marketing against the budget is only due to the timing of
conferences budgeted versus attended.

The variance with Q3 2023 is also due to variances in the POW Summit costs and sponsorship
income, as well as grant money that was allocated in 2023. POW Summit costs will be
reconciled in Q4.
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The YTD costs are slightly lower for Q3 2024 compared to both budget and Q3 2023, however
much of that stems from grant funding and POW Summit timing differences. It is expected the
POW Summit will cost the ETC Coop significantly more in 2024, due to higher costs of the venue
and significantly lower sponsorship income received.

The following is a breakdown of what is generally allocated to
each category:

Overhead & Management
This category includes any compensation and payments for the Executive Director as well as
all overhead, office, legal, and related expenses. It also includes any general costs that
cannot be allocated to specific departments.

Development
This includes any compensation for the development team and any development-related
costs.

Protocol
We did not allocate anything to this section for 2023 or 2024 as costs are contained within
Development or Infrastructure categories.

Communications & Marketing
This includes salaries for the comms team and all advertising, promotional work, marketing,
conference sponsorship, website costs, and all travel related expenses for the entire team.

Finance
This includes costs related to tax filings, tax and accounting professional consulting,
accounting software, and finance consulting costs.

Infrastructure
This covers costs of hosted services which we provide to the ecosystem.

Partnerships
Covers any grants distributed from the ETC Coop.

Summit
This category covers any conference/summit put on by the ETC Coop. In 2024, this category
will contain the costs for the POW Summit.

Non-Cash items
This consists of accounting items that are not considered cash-costs, such as gain/loss on
foreign exchange, gain/loss on sale of cryptocurrencies, and direct write-off of prior year
receivables.
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Net Income/(Loss)

Note that the net income/(loss) and adjusted net income/(loss) does not include the unrealized
gain/loss on the re-evaluation of ETC at market rates. See description of non-cash items above.
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Income
Historically, the ETC Cooperative earned income from the arrangement with Grayscale LLC as
well as donations and sponsorships. Under the Grayscale arrangement, 1/3 of fees collected by
Grayscale, related to their Grayscale Ethereum Classic Trust, were contributed to the
Cooperative. Sponsorships related to any conferences held are either included in income, if they
are general purpose, or offset to expenses, if they are for a specific event/activity. In 2024, we
are budgeting for sponsorship for the POW Summit, however this will only work to offset
expenses and it is unlikely that it will generate any substantial revenue for the Coop.

As at September 30, 2024 the ETC Coop had $0.6M in cash and 67,386 in ETC tokens. The
current monthly burn rate is $150k. However, that is set to change in Q4 2024 to an effort to
decrease burn rate and increase runway.

The ETC Cooperative will not be sustainable in the future, without new sponsors or a significant
increase in the market value of the ETC tokens held.

Unrealized (Loss)/Gain on ETC
These figures represent the difference between the book value of ETC, included in the financial
information, and the market value as of a certain date. The book value is the value or exchange
rate at which the ETC was purchased and recorded in the financial records, in US dollars. This
value will remain in the books until the ETC is sold. However, it over or understates the actual
value of the ETC held at a certain point in time and thus the liquidity of the ETC Cooperative. To
present a more accurate picture of the unrealized gain or loss is presented, which shows what
would have been reported if the ETC held had been sold. This will change each period to reflect
the current rate at the end of the reporting period (i.e., September 30, 2024, for Q3 2024).
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Financial Position
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Assets
The assets consist of cash, ETC tokens, and prepayments. The increase in prepayments is
due to timing differences and the difference in cash is due to Q3 2024 expenditures.

Liabilities & Equity
Accounts payable and accrued liabilities were predominantly composed of accrued
accounting expenses and consulting fees.

In Q3 2024, the net loss was slightly higher than Q3 2023 due to slightly increased consulting
fees and staffing costs.
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