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Restructuring 
In the first quarter of 2025, the COOP was still grappling with the effects of a major restructuring 
process that occurred in the fall of 2024. This transition period was marked by the departure of 
several key team members, including the Social Media Manager, Senior Editor, and Executive 
Director. These departures significantly impacted the organization’s day-to-day operations and 
overall capacity, prompting a period of reflection and reorganization. 

In response, the COOP began working closely with the Board of Directors to address the 
leadership gap and ensure continuity during this challenging time. The COOP has been exploring 
interim solutions to maintain operations, including redistributing responsibilities among 
remaining staff and volunteers. 

Additionally, the organization has been actively investigating new funding streams and 
evaluating potential structural changes that could enhance stability and resilience in the long 
term. These efforts are part of a broader strategy to strengthen the COOP’s foundation, support 
its mission, and better prepare it for future growth and challenges. 

 

Roadmap Research 
The COOP, in collaboration with the Board of Directors, has been actively working to extend and 
refine its long-term roadmap. This strategic effort is focused on building a clearer vision for the 
future—one that aligns with the organization's values while adapting to the evolving needs of the 
ETC ecosystem and community. 

Key areas of exploration include forging new partnerships with like-minded organizations to 
expand reach and impact, leveraging technology to improve operational efficiency and 
ecosystem engagement, and identifying innovative approaches to programming, 
communications, and resource development. These initiatives are aimed at not only 
strengthening the COOP's current state but also creating a more resilient and forward-thinking 
organization. 

By thoughtfully expanding its roadmap, the COOP seeks to position itself for sustainable growth, 
deepen its community connections, and enhance its ability to deliver meaningful value to the 
ETC ecosystem well into the future. 
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Development and Infrastructure 
During this quarter, the ETC Cooperative focused its development and infrastructure efforts in 
ensuring the continued stability and reliability of the Ethereum Classic network. Core client 
maintenance remained a top priority, with attention given to performance monitoring and 
general upkeep. While no major feature upgrades were introduced this quarter, ongoing support 
and housekeeping work contributed to a solid operational baseline. 

On the infrastructure side, the network demonstrated robust and uninterrupted performance 
throughout the quarter. The median daily transaction count was approximately 20,000, with an 
average block size of 1 kilobyte and a consistent block gas limit of around 8 million gas units. 
The average gas price during the quarter was 2.6 Gwei, and roughly 1,000 new smart contracts 
were deployed, indicating sustained developer interest. 

Monitoring infrastructure was kept in good condition, ensuring prompt detection of eventual 
anomalies and preserving the security and responsiveness of the network. Additionally, we 
continued to evaluate small improvements in observability and deployment processes, laying 
some groundwork for future operational enhancements. 

Comms and Marketing 
The Communications and Marketing team was reduced to a single member during this period. 
In the absence of a clear new direction from an Executive Director, the team focused on 
maintaining core communication channels through resourceful and strategic efforts. This 
included utilizing content from the POW conference, repurposing previously developed 
evergreen materials, and collaborating with community volunteers to produce social media 
content. These efforts helped ensure the COOP’s visibility and engagement with its audience 
despite limited capacity and leadership guidance. 

ETC Cooperative Marketing 

Social Media Engagement: 
In the first quarter, the Cooperative continued to carry out social media campaigns to 
strengthen ties with the Ethereum Classic community and attract new participants. Using 
Twitter, LinkedIn, Facebook, Instagram, CoinMarketCap, and more, we shared key updates, 
provided relevant content, and engaged with the community 

Content Generation: 
Following the departure of our editor, the COOP made the strategic decision to prioritize 
efficiency by focusing on reusing and repurposing evergreen content. With the team 
operating under reduced capacity, this approach has allowed us to continue delivering 
consistent and meaningful content to our community without overextending our limited 
resources. 
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Evergreen content—such as educational articles, community highlights, and key 
messaging about the COOP’s mission—was carefully selected and adapted for various 
platforms, ensuring that it remained relevant and engaging. This strategy not only helped 
bridge the gap during a period of transition but also highlighted the value of building a 
strong content library that can be drawn upon in times of change. 

While this approach is a temporary solution, it has proven effective in maintaining 
communication and presence across our channels, and it has reinforced the importance 
of sustainable content planning as we move forward. 

Collaborative Partnerships: 
During the first quarter, the Cooperative continued to seek partnerships with pertinent 
organizations and projects to expand the influence of Ethereum Classic. To that end, we 
began preliminary talks with The PoW Alliance. More details to follow in Q2.  

Conclusion: 
Despite the challenges of operating with minimal staffing and without clear leadership 
from an Executive Director, the Communications and Marketing team successfully upheld 
the COOP’s presence and engagement. Through a combination of resourceful 
strategies—leveraging POW conference materials, repurposing evergreen content, and 
collaborating with dedicated community volunteers—the team maintained essential 
communication channels and ensured continuity. These efforts demonstrate the 
resilience and adaptability of the COOP during a time of transition, laying a foundation for 
future growth and renewed strategic direction. 
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ETC COOPERATIVE Website Stats Q1 
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ETC COOPERATIVE Social Media Stats Q1 
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Instagram  

 

 

Page 10 of 17  



 
 
 

 

 

 

Page 11 of 17  



 
 
 

 

 
Transparency Reports 
Throughout 2024 and 2025 the ETC Cooperative has been publishing reports on our activities 
quarterly.  

● Q1 2024 Transparency Report 
● Q2 2024 Transparency Report 
● Q3 2024 Transparency Report 
● 2024 Retrospective  

 
All of these reports and regulatory filings can be found in the Filings page on the ETC 
Cooperative website. 

Financials 
For the quarter ended March 31, 2025 (“Q1 2025”) 
While following general accounting principles, these figures and charts may not be in 
strict compliance with IFRS (“International Financial Reporting Standards”) or FASB 
“Financial Accounting Standards Board”).    
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Q1 2025 Financial Results 
 

 

 

Due to significant changes in the organization, we are no longer comparing actual expenditures 
to a budget or previous years. This is because we are now in maintenance mode and spending 
has decreased significantly.  

Currently, spending is focused on wages, infrastructure costs, and overhead & management 
costs.  

Contract wages are for 1 full-time developer, 1 part-time finance/admin staff, and 1 part-time 
communications staff. 

The largest infrastructure charges are for the following: 

● Rivet 
● AWS 
● Blockscout 
● Digital Ocean 
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There are also some very limited travel and other communication costs, general expenses, 
some legal/accounting, as well as tax work.  

Costs are now generally about $50k a month.  

Income 
Historically, the ETC Cooperative earned income from the arrangement with Grayscale LLC as 
well as donations and sponsorships. Under the Grayscale arrangement, 1/3 of fees collected by 
Grayscale, related to their Grayscale Ethereum Classic Trust, were contributed to the 
Cooperative. Sponsorships related to any conferences held are either included in income, if they 
are general purpose, or offset to expenses, if they are for a specific event/activity. 

March 2022 was the last month in which the ETC Cooperative earned fees from Grayscale as 
the 2-year agreement came to an end. The ETC Coop started 2025 with $0.4M USD and 67.4K 
ETC Tokens.  

As of March 31, 2025, the ETC Coop had 67,400 ETC tokens in its custody account. The market 
value at March 31, 2024 was $1,131,407. 

The ETC Cooperative will not be sustainable in the future, without new sponsors or a significant 
increase in the market value of the ETC tokens held.  

 

Unrealized (Loss)/Gain on ETC 
These figures represent the difference between the book value of ETC, included in the financial 
information, and the market value as of a certain date. The book value is the value or exchange 
rate at which the ETC was purchased and recorded in the financial records, in US dollars.  

This value will remain in the books until the ETC is sold. However, it over or understates the 
actual value of the ETC held at a certain point in time and thus the liquidity of the ETC 
Cooperative.  

To present a more accurate picture of the unrealized gain or loss is presented, which shows 
what would have been reported if the ETC held had been sold.  

This will change each period to reflect the current rate at the end of the reporting period (i.e., 
March 31, 2025, for Q1 2025). 
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Financial Position 
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Assets 
The assets consist of cash, ETC tokens, and prepayments. The increase in prepayments is 
due to timing differences and the difference in cash is due to Q1 2025 expenditures.  

Liabilities & Equity 
Accounts payable and accrued liabilities were predominantly composed of accrued 
accounting expenses and consulting fees. 
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